Request for Quote for [Koha/Evergreen] Implementation, Training, and Support Services


Main Library is accepting proposals from firms that support [Koha/Evergreen] open source software.  The Library seeks assistance in training staff, and providing support to staff  responsible for planning and implementing the launch of [Koha/Evergreen] as the integrated library system for [Main Public Library]. 
Brief Statement of  Main Library  Goals

· Respondent helps Main Library staff learn how to implement [Koha/Evergreen] and independently manage the [Koha/Evergreen] installation and related network services
· Respondent provides costs for training
· Respondent provides information about costs and benefits of hosted versus running [Koha/Evergreen] locally and ongoing support costs under each scenario
Background of Library System Services at Main Public Library

Current Library System: [name and version of current ILS] from [ILS Vendor]
Library Statistics:

· Annual Circulation –[annual circ]

· Total # cardholders –[cardholders]
· Total Bibs – [bibs]
· Total Items – [items]
Total Branches in addition to Main Library – [number branches]

Library URL – [Library URL]
Description of experience with [Koha/Evergreen]- 

[provide detailed description of any testing that has been done, conversions done, modules installed, etc]
Services to Be Performed by Respondent
1. Analyze the test database and assist us in making changes that bring it to a production ready status, with circulation, online catalog, technical services modules and administration.  
2. Assist in planning implementation of the following:   
a. Online payment of fines and fees with credit/debit
b. Remote Patron Authentication
c. SIP2 & NCIP
d. P3M self check integration
e. 3M RFID tags functionality
f. Statistics gathering and reporting
3. Provide comparison of the viability and a cost benefit analysis of buying servers versus using a hosted service
4. If applicable, provide recommendations for

a. Hardware procurement

b. Firewall procurement

c. Other network devices procurement

d. Library management of servers, firewall and other network devices (currently managed by [Vendor])
5. Provide estimate for training in the following areas:
a. System administration and statistics
b. Cataloging 
c. Acquisitions and any fund accounting
d. Online catalog and staff catalog
e. Circulation services 
6. Provide cost of ongoing support.  Include the following:

a. Cost (hourly and/or retainer basis)

b. Services included

i. Backups

ii. Upgrades/Software Maintenance

iii. Support

iv. Other services included

c. Service level guarantees

i. Up-time

ii. Response Time

iii. Resolution Time

Responding to this Request 
In responding to this request, your proposal should include the following components: 
A. Scope of Work and Cost Proposal:  Complete responses for each item in Services to be Performed Section above (using the same numbering system)

B. Relevant Experience: Detail your firm’s experience in providing [Koha/Evergreen] installation services, as well as [Koha/Evergreen] support services, with special emphasis on any [ILS] to [Koha/Evergreen] migrations in which you were the support vendor.

C. References: Provide information on whether your firm currently provides [Koha/Evergreen] support to any public library and provide contact information.

D. Project Lead: Identify the person who would be responsible for this project and include a resume or CV. 

E. Methodology : Describe how your firm will approach the described tasks 
Evaluation of Proposals
Main Public Library will evaluate proposals on a qualitative basis. This includes discussions with other clients, and the firm’s completeness and timeliness in its response to us.  Please submit your response to this request for proposal by [due date]. We would also appreciate a response if you decline to submit a proposal.
Insurance and Business License Requirements:

[if applicable]

Library Contact 


[list project lead name, address and email]

Requests for additional information should be coordinated through the [Project Lead Name]. 
Please return the completed proposal to [Project Lead Name] at the above address or via email no later than [DEADLINE].
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