Exhibit 1


	Evergreen Technical Support Responsibility Matrix

	Task
	1st Responder
Tier1 Support
	2nd Responder
Tier2 Support
	3rd Responder
Tier3 Support
	Comments

	Physical Servers:
	 
	 
	 
	 

	Specifications
	Vendor
	Vendor
	Vendor
	Vendor will provide the hardware specifications necessary for optimal system performance at KCLS

	Acquisition
	KCLS
	KCLS
	KCLS
	 

	Reboots
	KCLS
	KCLS
	KCLS
	 

	Monitor and Troubleshoot 
	KCLS
	KCLS
	KCLS
	 

	Replace Bad Hardware
	KCLS
	KCLS
	KCLS
	 

	 
	 
	 
	 
	 

	Network:
	 
	 
	 
	 

	Monitor and Troubleshoot Network
	KCLS
	KCLS
	KCLS
	 

	Network Configuration Settings for Servers (Name Servers, etc)
	KCLS
	KCLS
	KCLS
	 

	Applying Server Network Config (TCP/IP Settings)
	Vendor
	Vendor
	Vendor
	 

	Capacity Planning and Analysis
	KCLS
	KCLS
	KCLS
	 

	 
	 
	 
	 
	 

	Operating System (Red Hat)
	 
	 
	 
	 

	Defines BOE* (Supported Evergreen OS and system version levels)
	Vendor
	Vendor
	Vendor
	 

	Acquisition
	KCLS
	KCLS
	KCLS
	 

	Install
	Vendor
	Vendor
	Red Hat
	 

	Monitor and Troubleshoot
	KCLS
	KCLS
	KCLS
	 

	Reinstall
	KCLS
	KCLS
	KCLS
	 

	Configure
	KCLS
	KCLS
	KCLS
	 

	Apply Patches
	KCLS
	KCLS
	KCLS
	 

	 
	 
	 
	 
	 

	PostgreSQL  Administration 
	 
	 
	 
	 

	Defines BOE* (Supported Evergreen DBMS versions)
	Vendor
	Vendor
	Vendor
	 

	Define and Document Database Schema
	Vendor
	Vendor
	Vendor
	 

	Monitor and Troubleshoot
	Vendor
	Vendor
	Vendor
	 

	Reinstall
	Vendor
	Vendor
	Vendor
	 

	Configure
	Vendor
	Vendor
	Vendor
	 

	Upgrades
	Vendor
	Vendor
	Vendor
	 

	Capacity Planning and Analysis
	KCLS
	Vendor
	Vendor
	 

	 
	 
	 
	 
	 

	Web Services  Administration (Apache)
	 
	 
	 
	 

	Defines BOE* (Supported Evergreen WebServer versions)
	Vendor
	Vendor
	Vendor
	 

	Monitor and Troubleshoot
	Vendor
	Vendor
	Vendor
	 

	Reinstall
	Vendor
	Vendor
	Vendor
	 

	Configure
	Vendor
	Vendor
	Vendor
	 

	Upgrades
	Vendor
	Vendor
	Vendor
	 

	Capacity Planning and Analysis
	Vendor
	Vendor
	Vendor
	 

	OPAC (html, css, etc)
	KCLS
	Vendor
	Vendor
	 

	 
	 
	 
	 
	 

	Evergreen Application Server Administration (OPENSRF, OPENILS, and integrated application modules)

	Install
	Vendor
	Vendor
	Vendor
	 

	Monitor and Troubleshoot
	Vendor
	Vendor
	Vendor
	 

	Reinstall
	Vendor
	Vendor
	Vendor
	 

	Configure
	Vendor
	Vendor
	Vendor
	 

	Software and Patch Management
	Vendor
	Vendor
	Vendor
	 

	Performance Monitoring
	Vendor
	Vendor
	Vendor
	 

	CRON Jobs
	Vendor
	Vendor
	Vendor
	 

	Backup and Recovery
	KCLS
	Vendor
	Vendor
	KCLS to provide Backup and Recovery system but Vendor to define backup and recovery procedures

	 
	 
	 
	 
	 

	Evergreen Application Client Software
	 
	 
	 
	 

	Defines BOE (OS and system version levels)
	Vendor
	Vendor
	Vendor
	 

	Client Development (XUL)
	Vendor
	Vendor
	Vendor
	 

	Troubleshoot
	KCLS
	Vendor
	Vendor
	 

	Reinstall
	KCLS
	Vendor
	Vendor
	 

	Configure
	KCLS
	Vendor
	Vendor
	 

	Software and Patch Management
	KCLS
	Vendor
	Vendor
	 

	
	
	
	
	

	Evergreen Application functionality
	 
	 
	 
	 

	Acquisitions/Serials
	KCLS / CMS
	Vendor
	Vendor
	 

	Cataloging
	KCLS / CAT
	Vendor
	Vendor
	 

	Circulation
	KCLS / CIRC
	Vendor
	Vendor
	 

	ILL
	KCLS / ILL
	Vendor
	Vendor
	 

	OPAC
	KCLS / OPAC
	Vendor
	Vendor
	 

	Outreach
	KCLS / Outreach
	Vendor
	Vendor
	 

	 
	 
	 
	 
	 

	Evergreen Application Interfaces
	 
	 
	 
	 

	Telephone Notification
	Vendor
	Vendor
	Vendor
	 

	Notices engine
	Vendor
	Vendor
	Vendor
	 

	AMH SIP2/NCIP interface
	Vendor
	Vendor
	Vendor
	 

	Patron API
	Vendor
	Vendor
	Vendor
	 

	Ecommerce/PayPal
	Vendor
	Vendor
	Vendor
	 

	Collections
	Vendor
	Vendor
	Vendor
	 


(* BOE Definition = Basic Operating Environment)
