
EVERGREEN OPAC MIGRATION 2010
please note that we have not received any dates from ESI yet
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M2 Scoping 
Planning 8wks

M4
SEO
2wks

Post-Imp, Operations

GO LIVE

M3 Production
- Development 15wks

M8 
Deploy
4wks

Staff Training
12wks

M5 Testing; QA 
& Load Balancing
4wks

Usability 6 wks

M1 Envisioning

M7 WS
Training
& Doc
3 wks

M6
Performance
Testing
2wks

Design
2 wks

ESI Phase4


